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Course description:- 

Project management is a course under module of fashion management and it dials all about how to 

manage projects in apparel industry, and will focus on how to apply techniques of quality management 

in any kind of apparel and fashion industries. 

Course objectives:-  

❖ Insight into the management science of project management, especially project initiation 

and planning 

❖ Knowledge of project procedures 

❖ Ability to implement essential methods of project management practically 

Knowledge of the functionality of MS Project or another project managing software 

coures  Instructor  

Title  Project  managemnt  Name  Tewodros tenagne 

Code Fdes 3161  Office location  Behind ICT bldg ofiice No304  

ECTS 4  Email designertewodros@gmail.com 

Manager    Phone No 0968988001 

Instructor  Tewodros Tenagne 

 

Consulation Hrs Monday 8:00 - 11:00 

Thursday 8:00 – 11:00 

Target  3rd  year fashion design  Do not hesitate to come at any time if I am 

available in my office out of the indicated time 

line 

Lecture Hrs Wendesday morning   

Tutorial Hrs Tuesday afternoon   



  

 

 

Week  
 

Content  Activity  

1 & 2  1. Introduction 

a. Concept and functions of project 

management 

b. Project procedure 

c. Project management costs 

Discussion 

3,4,5  

2. Project definition  

a. Project creation  

b. Profitability calculation of projects  

c. Project organization  

d. Process organization 

Quiz 1  

6,7,8  

3. Project planning  

a. Structural planning  

b. Cost estimate  

c. Network planning  

d. Scheduling  

e. Resource scheduling  

f. Cost planning  

g. Risk management  

h. Project schedules 

Presentation by 

students  

   Mid exam     

9  

1. Introduction into the functioning of a project 

management software  

a. Working with MS Project  

b. Configurations 

c. Calendar configurations 

 

10,11,12,  2. Project planning  

a. Effective time management  

b. Capability planning  

c. Cost planning  

 



  

 

d. Reacting to error messages 

13,14  

3. Project execution and control  

a. Schedule review  

b. Capacity control  

c. Cost control 

✓ Progress control 

 

   Final exam     

 

Assessment/Evaluation & Grading System:-  

The Lecture and Lab/Practical parts of the course will each be evaluated separately for 100 % and 

the final marks will be arrived at by giving weights according to the hours allocated to the Lecture 

and Lab/Practical parts. The details are given below : 

Lecture Part (Weight 50%)        Lab/Practical Part (Weight 50%) 

Mid-Term Examination 40 % Assignment 30 % 

Final Examination 60 % Presentation 1 and 2 30 % 

Quiz: 10 % 

Project: 30 % 

Total 100% Total 100% 

Course policy:- 

All students are expected to abide by the code of conduct of students throughout this course. Academic 

dishonesty, including cheating, fabrication, and plagiarism will not be tolerated and will attract 

disqualification of marks or values. It is expected from students to do all the assignments they are 

supposed to accomplish. Students are required to submit and present the assignments provided 

according to the time table indicated. Teachers give directions and instruction about assignments and 

other responsibilities of students. The mode of delivery shall encourage active participation of students. 

If students miss more than 85% of the class attendance, they will not sit for final exams.  

Class activities will vary day to day, ranging from lectures to discussions. Students are appreciated to 

ask any question at any moment in class and during consultation periods. Cell phones MUST be turned 

off before entering the class as they are disruptive and annoying to the class.  
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